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Background and Motivation
The project targets the business model challenges facing process
industries in the wake of recent developments within the mineral
and metals industries, and the broader socio-political environment
in which this industry is situated. A key assumption of the project
is that the ability to base business models on effective management
of raw materials is a key prerequisite to sustained competitiveness
for firms within process industries.

Research Problem and Approach
The overall aim of the project is to investigate resource dependence
concerns related to raw material management in the design and
renewal of business models. Given the context of process industry
and how value is created within such industries, process companies
can reap great advantages by developing an effective raw materials
management approach. At present, however, extant research does
not allow for qualified advice to be given to companies about how
to do this.
The project is designed as a cooperative endeavor among Höganäs
AB, RMG and HH. The project is divided into three interrelated
and to some extent parallel phases. The first phase was an
explorative phase in which initial preparation and research was made
that guided the later empirical investigations. The second phase was
an execution phase in which the main bulk of the empirical research
was conducted. The third phase is an extension phase in which the
results from the empirical research will be implemented at Höganäs
AB and RMG, and findings from the project will be generalized
beyond the case of Höganäs.
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