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Purpose
Gender equality is an important aspect of quality at Halmstad University, as reflected in the University's overarching vision and target areas. This Gender Mainstreaming Plan covers the period 2026–2028. Gender equality is one of the concepts emphasised in the University's target areas and in its quality assurance of research and education at all levels.1 The Plan describes the priority areas for development, objectives and measures that guide the University's work on gender mainstreaming. It has been designed to meet the requirements of Horizon Europe, the EU Framework Programme for Research and Innovation for 2021–2027. As a higher education institution, the University must also fulfil additional gender equality responsibilities set out in legislation, instructions from other public authorities, annual appropriation directions and government assignments.
Background
The overarching objective of Swedish gender equality policy is that women and men should have equal power to shape society and their own lives. One of its subsidiary objectives concerns gender-equal education: women and men, girls and boys, should have the same opportunities and conditions with regard to education, study choices and personal development. The other subsidiary objectives of Swedish gender equality policy, concerning power and influence, economic gender equality, health, the distribution of unpaid housework and care, men's violence against women, and the elimination of honour-related violence and oppression, also relate to areas of importance to socially relevant higher education. Understanding and implementing Swedish gender equality policy in practice requires an intersectional perspective on gender equality.2
Chapter 1, Section 5 of the Swedish Higher Education Act stipulates that gender equality between women and men must always be observed and promoted in the activities of higher education institutions. The Swedish Higher Education Authority (UKÄ) also defines gender equality and gender mainstreaming as important aspects of quality. This is reflected in UKÄ's reviews of the quality assurance processes of Swedish higher education institutions. Institutions are expected to ensure systematic consideration of gender equality in the content, design and delivery of their education. They are also expected to promote gender equality systematically in the conditions under which research is conducted and in the conduct of research itself.3 The final report on the gender mainstreaming development programmes for 2020–2025 demonstrates a continuing need for long-term governance and follow-up of gender mainstreaming.4
Gender mainstreaming means that gender equality must be incorporated into and considered as part of the ordinary work of public-sector organisations, rather than being treated as a separate strand.4 In addition to national legislation, the Higher Education Ordinance and other requirements, Halmstad University's gender equality work is guided by international requirements for systematic gender mainstreaming. To apply for and receive funding under Horizon Europe, the EU Framework Programme for Research and Innovation for 2021–2027, the University must have a Gender Equality Plan (GEP).
Halmstad University has chosen to ensure that the Plan also reflects the other gender equality responsibilities that govern the work of Swedish higher education institutions. The University has concluded that the requirements of the Framework Programme coincide with several of the development needs identified through its ordinary quality assurance processes, which are themselves grounded in the gender equality responsibilities that govern the University's activities.
Some areas for development and activities also form part of the University's action plan for HR Excellence in Research, the European Commission's quality award for human-resources processes concerning researchers. The award is granted to higher education institutions that work actively and systematically to incorporate the principles of the European Charter for Researchers. HR Excellence in Research aims to improve researchers' working conditions, encourage greater mobility and increase the attractiveness of research careers. At EU level, the principles are grouped into four areas: ethical and professional aspects; recruitment and selection; working conditions; and training and career development.
Gender mainstreaming must be actively incorporated into all operational governance. This requires continuous and systematic work to identify areas for development and to take action from a gender equality perspective within the University's Schools and professional support services. This commitment is reflected in governance documents and in the evidence produced through quality assurance for education at all levels and for research, which provides the basis for follow-up and evaluation.
The University's fundamental, overarching and continuing objectives for gender mainstreaming are to ensure that:
1. A gender equality perspective is integrated throughout the University's activities;
2. University staff are aware of gender equality work and its relevance to their activities; and
3. Gender mainstreaming is understood as relevant to the organisation's broader work to reduce gender inequality in society and the labour market.
University objectives and priorities 2026–2028
The priority areas and objectives for 2026–2028 are set out below. The Plan and its objectives will be followed up annually, following consultations with the functions responsible for implementation. The findings will be summarised in a report and will inform any necessary revisions to the Gender Mainstreaming Plan. The Head of Gender Mainstreaming and Widening Participation is responsible for preparing the report. The annual report also forms part of a systematic overview intended to improve documentation of gender mainstreaming at the University.
1. The Gender Equality Plan is formally adopted and publicly available
Under the EU Framework Programme, higher education institutions must have a Gender Equality Plan that has been formally adopted or signed and made publicly available. The Vice-Chancellor adopts the Gender Equality Plan. The Head of Gender Mainstreaming and Widening Participation is responsible for preparing and revising the Plan. The Communication Department is responsible for ensuring that the Gender Mainstreaming Plan is available on the University's intranet, Insidan, and on its external website.
2. Resources allocated to gender mainstreaming
The EU Framework Programme requires higher education institutions to allocate funding so that functions with appropriate expertise can support gender mainstreaming and contribute to the implementation of the Gender Equality Plan. Halmstad University must allocate sufficient resources to implement, follow up and evaluate its gender mainstreaming work. The Vice-Chancellor, Heads of School and the Director of Human Resources are responsible for allocating resources for the continuation of this work at University-wide level, within the Schools and within the Human Resources Department.
The University has a Head of Gender Mainstreaming and Widening Participation, funded through the Vice-Chancellor's strategic funding. The role is responsible for supporting and developing gender mainstreaming across the University and for contributing to the implementation of this Plan and the measures undertaken within the quality assurance system.5
The University's Human Resources Department works continuously on procedures, case management and information relating to threats, violence, discrimination and workplace victimisation. HR also provides staff development relating to norm-critical approaches, equal opportunities, anti-discrimination and gender mainstreaming. The University's different operational areas have access to appropriate support for gender mainstreaming so that they can meet objectives, implement measures and identify areas for development in relation to this Plan and to the activities and analyses conducted through the wider systematic quality assurance process.
3. Data collection follow-up and governance documents
A gender equality perspective is integrated into the follow-up and evaluation conducted within the University's quality assurance system for education at all levels and for research. This means that the University systematically monitors and analyses sex-disaggregated quantitative data and the results generated by the quality assurance system from a gender equality perspective, and also conducts qualitative analyses. A central objective is to ensure that governance documents and procedures relating to education and research incorporate a gender equality perspective. FUN, the Deputy Vice-Chancellor for Research and the Deputy Vice-Chancellor for Quality and Education are responsible, in consultation with the Head of Gender Mainstreaming and Widening Participation, for integrating this perspective into procedures and governance documents concerning the follow-up and evaluation of education at all levels and of research.
4. Education and professional development
The University aims to offer staff and managers regular courses and workshops on gender mainstreaming and equal opportunities. The Human Resources Department provides continuing professional development for staff on norm-critical approaches, anti-discrimination and equal opportunities. Development work has begun to review needs and opportunities relating to professional development and gender mainstreaming. The resulting provision may be offered widely or designed for specific roles, such as managers or supervisors of doctoral students. Development work is also under way as part of the revision of the University's courses in teaching and learning in higher education, in which gender mainstreaming is one of the important perspectives. The development and implementation of these initiatives will be followed up annually. In parallel, the University is examining how course and workshop materials can be developed in conjunction with other central perspectives in higher education: widening participation, sustainability, internationalisation and collaboration.
The Head of Gender Mainstreaming and Widening Participation is responsible for identifying needs and opportunities for professional development relating to gender mainstreaming, in collaboration with the Deputy Vice-Chancellor for Education, the Deputy Vice-Chancellor for Doctoral Education and Research, and the Heads of School. Professional development is undertaken in cooperation with STUL (Support for Teaching and Learning).
5. Gender equality in recruitment and career opportunities
An objective of the previous Gender Mainstreaming Plan for 2022–2025 was to develop knowledge of how women and men at Halmstad University perceive their opportunities for career progression and for development in their roles as researchers and teachers. A report was compiled from focus-group discussions on this subject, the results of the staff survey and an analysis of statistics on the distribution of women and men across different roles. The activities concerning careers and gender equality set out in the University's previous Gender Mainstreaming Plan were implemented. The findings indicated considerable variation between the Schools in conditions and opportunities, based on gender-related experiences.
For 2026–2028, the Head of Gender Mainstreaming and Widening Participation will analyse the collected material. This analysis will lead to the formulation of objectives and activities at School level, which will be incorporated into operational plans. Experience and learning from this work will be communicated and exchanged within HEROES/EUA among relevant roles and groups. The Human Resources Department and the Head of Gender Mainstreaming and Widening Participation are responsible for this work. Finally, HR is responsible for further developing the University's systematic work in accordance with current anti-discrimination legislation. This objective will be implemented in accordance with Action 23 of the HR Excellence in Research Action Plan 2026–2028.


Notes
1 Halmstad University, Target Areas: https://hh.se/om-hogskolan/vision-mal-och-strategier/malbilder.html
2 Swedish Gender Equality Agency, Utforma myndighetens inriktning för jämställdhetsarbetet [Developing the authority's strategic direction for gender equality work], ref. no. ALLM 2020/51.
3 Swedish Higher Education Authority, Gender Equality as an Aspect of Quality; Guidance for Reviewing Higher Education Institutions' Quality Assurance of Research, revised May 2021, Report 2021:15: https://www.uka.se/fakta-om-hogskolan/om-jamstalldhet/jamstalldhet-som-kvalitetsfaktor.html
4 Swedish Gender Equality Agency, final report on gender mainstreaming in government agencies and higher education institutions: https://jamstalldhetsmyndigheten.se/media/ttwjhkms/rapport-2026-4-slutredovisning-jim-jihu-26-04-17.pdf
5 Assignment as Head of Halmstad University's work on gender mainstreaming and widening participation, ref. no. L 2024/152.
Priority objectives for 2026–2028
	Objective
	Purpose
	Responsibility

	1. The Gender Equality Plan is formally adopted and publicly available
	To ensure that the Plan is formally adopted and visible within and outside the organisation
	Vice-Chancellor
Head of Gender Mainstreaming and Widening Participation
Communication Department

	2. Allocate resources to gender mainstreaming
	To establish the conditions required for gender mainstreaming
	Vice-Chancellor
Heads of School
Director of Human Resources

	3. Data collection follow-up and governance documents
	To collect data and conduct qualitative analyses in order to maintain an up-to-date evidence base on gender mainstreaming in education at all levels and in research, and to comply with governance requirements
	Deputy Vice-Chancellor for Quality and Education
Deputy Vice-Chancellor for Research and Doctoral Education
KR
FUN
Head of Gender Mainstreaming and Widening Participation

	4. Education and professional development
	To increase awareness and knowledge of gender mainstreaming among staff and managers
	Head of Gender Mainstreaming and Widening Participation
Human Resources Department

	5. Gender equality in recruitment and career opportunities
	A. Analyse the collected material and identify strategies (Head of Gender Mainstreaming and Widening Participation).

B. Formulate objectives and activities relating to career opportunities for researchers and teachers (Heads of School).

C. Exchange experience with other higher education institutions through HEROES/EUA (Head of Gender Mainstreaming and Widening Participation and HR).

D. Develop the University's systematic work in accordance with current anti-discrimination legislation (HR).
	Human Resources Department
Heads of School
Head of Gender Mainstreaming and Widening Participation
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